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Nothing motivates us to action like witnessing the painful mistakes
of our neighbors. In our Ties to the Land seminars we discuss the
important difference between succession planning and estate
planning. We define succession planning as preparing your property
and your family for a change in ownership and leadership. Estate
planning is the process of understanding and using the set of legal
tools that are available to make sure your succession plan happens
the way you want it to happen. Talking about the tools before

you have the plan is like packing your bags before you decide what
kind of trip you want to take. Many families make this mistake and
have spent large sums on elaborate estate planning documents
without having ever stepped back and asked what they wanted

to accomplish in the first place.
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The saddest stories, however, are from
those families that know what they
wanted to do, but did not get their estate
planning documents in order. | recently
heard such a story. Dad owned a large
ranch here in the West that had both
cattle and timber as the main sources of
value and income. This ranch had been
owned by the family for more than 100
years. Dad’s daughter, his only child,
had her own herd of cattle that she ran
on the ranch. She was very involved in
the operation of the ranch and it was an
important part of her heritage and iden-
tity. Her son, Dad’s grandson, was also
building up his own herd of cattle and
was involved in the day-to-day opera-
tions of the ranch.
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